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Agenda
• Before you get the game

• Once you get the game

• When you arrive

• Pregame

• Game time

• After the game
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Before you 
get the 

game
What is your goal, and what do 
you need to do to accomplish 
that goal before you get your 
first assignment?
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Before you get the game
What is your goal, and what do you need to do to accomplish that goal before you get your first assignment?

Goal setting
• Are you a Varsity official looking to advance to the 

playoffs or further in the playoffs?

• Do you want better games?

• Are you a sub varsity official looking to get varsity 
games?

Steps to meet that goal
• Resume

• Arbiter
• Picture
• Blocks

• Rule book, Case Book, Officials Manual

• Camps, Trainings, Officials organizations

• Conditioning

• Car go bag
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Once you 
get the 
game
I got the game, now what?
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Once you get the game
Now that I have been assigned a game, what are the steps that I should take?

• Accept the game as soon as you are notified

• Contact your partner (text, email, note, etc.)

• Map it out

• Understand the game you will be working

• Practice mechanics
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Before game day On game day
• Pack night before (double check day of)

• If you have not heard from your partner, contact the 
assigner.

• Check traffic

• Nutrition and fluids



When you 
arrive

From entering the parking lot to 
the locker room, you are on 
duty.
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When you arrive
From entering the parking lot to the locker room, you are on duty.

• Allow yourself time to arrive under control and park in 
a valid, safe location

• Be respectful of the campus

• Do NOT use the parking lot as your changing location
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Arriving Entering the site
• First impressions

• Dress for what you want to work
• Black luggage
• Confident posture and smile

• Site administration

• Watch game before and be prepare to provide 
positive and constructive feedback

• Use locker room



Pregame

Getting locked in personally and 
as a crew
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Pregame
Getting locked in personally and as a crew
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Pregame Meeting Court Coverages
• Understand how much time you have and prepare 

accordingly

• Allow for time to dress and build relationships

• Be respectful of locker room/coaches’ office, but 
remember this is your time to prepare for the task 
ahead

• No matter how many times you have worked with 
someone, take the time to do a thorough pregame
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Game Time
Keys to success once you leave the 
locker room
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Gametime
Keys to success after you leave the locker room. Use the locker room at half.

1.6.1 The uniform shall be clean and neat. The official uniform consists of 
the following:

• A. Belt: if worn, it shall be black.
• B. Jacket: Black, if worn.  Recommend for wear prior to game.
• C. Shirt: Standard black/white vertically striped:

• 1. Short sleeves – approx. 8 inches in length with black cuffs
• 2. “V” neck shirt shall be worn and an undershirt should not be visible
• 3. Worn inside pants
• 4. Entire crew shall wear same design and style

• D. Shoes: predominately black with black laces.
• E. Socks: Entirely black
• F. Pants: Entirely black slacks.
• G. Whistle: Recommend black, pealess plastic whistle; carry a spare.
• H. Black Lanyard.
• I. No jewelry, except wedding band, shall be worn by officials while officiating 

a game. Fitness bands, rubber bands are considered the same as jewelry. 14

Officials Manual – Part 1.6 Uniform and Equipment Communication

• Smile

• Use proper mechanics

• Enforce POEs

• Answer questions, ignore statements, address 
behavior

• Use the rules to help communicate

• First time-out, get together & share information

• Under 2 minutes: Clock Aware, Coach Aware

• HAVE FUN!



After the 
game

I made it out, now what?
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After the game
You made it out, now what?

• Use locker room

• Quick discussion, ask questions
• What went well?
• What could we have done better?
• What can I do better?

• Discuss next steps as crew (reports, film, etc.)

• Leave locker room in a better condition than when 
you arrived

• Leave together, be safe
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Crew Personal
• Hydrate, Hydrate, Hydrate

• Care for your body, it’s a long season

• Film study

• Rule review

• Track your mileage and expenses

• Mentorship (ncoanorthbasketball@gmail.com)

mailto:ncoanorthbasketball@gmail.com


Thank You
Bill Harrigan

(916) 826-2876
harriganb@gmail.com

NCOA North Basketball
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